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MANAGING ENTERPRISE COMPLEXITY

Today’s business world is shifting rapidly. Decisions have to be made 
faster than ever, and under increasing pressure. To survive – and thrive 
– your company must be able to transform its business model and 
continuously adapt to fast-changing markets. 

But that’s not all. Successful companies are the ones that can make 
the right choices to govern their operations in a sustainable way. They 
have the tools to strike the right balance between capacity for inno-
vation, cost optimization, and risk management.

At MEGA, we feel that the key to successfully managing enterprise 
complexity is having an interactive view of your entire business. That 
gives you the visibility and information you need to make informed de-
cisions, navigate change, and ensure that your strategies are properly 
understood and executed.

For more than 20 years, we have been helping corporations and go-
vernments optimize and transform their operations, making sure they 
are continuously aligned with their organizations’ business strategies 
and objectives.

To help customers sustainably improve business performance, we 
have developed a unique set of enterprise governance software and 
consulting services that can boost operational effectiveness and effi-
ciency, and help them optimize, transform and govern their operating 
models.

Lucio de Risi
MEGA International 
CEO and Founder
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YOUR CHALLENGES, OUR SOLUTIONS

CORPORATE GOVERNANCE
We help the management of large companies deploy and implement an effective corporate governance 
framework and policy. Our integrated governance, risk, and compliance (GRC) approach will break down the 
silos in your organization and instill GRC best practices using a realistic, accurate view of your organization. 
Our solutions can streamline data collection and information exchange, allowing for rapid, company-wide 
decision making and implementation. That means you get a more efficient, less costly corporate governance 
system.

• Manage the impact of regulations and policies on your operations
• Assess the business risks of non-compliance
• Implement preventive and corrective actions to mitigate risk exposure
• Ensure regulatory and policy compliance through internal controls
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IT STRATEGY DELIVERY
We help CIOs and IT leaders efficiently optimize their IT assets – applications, data, and IT infrastructure – 
and business dependencies. That will let you safely assess the potential impact of new projects, rationalize 
your IT system, and make your entire information system more agile.

• Leverage the full impact of your information system and component IT assets
• Understand dependencies and assess the potential impact of change
• Align your IT assets with business priorities
• Rationalize your IT capabilities and technology

BUSINESS STRATEGY EXECUTION
We help CxOs design and execute an impactful business strategy. With our solutions, you will be able to guide 
implementation by setting specific business objectives, outlining transformation programs, and carrying out 
improvement projects.

Our experts will help you understand the effects of change on your operating model. We will work with you to 
evaluate different implementation scenarios and manage the transformation to your target operating model.

• Design and manage a robust strategic planning process
• Align strategic intent, organizational objectives, and KPIs
• Monitor strategy execution through programs

DIGITAL TRANSFORMATION
We help CIOs implement digital transformation programs by giving them a single view of their business. Our 
scenario-based software works like a dynamic GPS, helping you navigate through a changing landscape. You 
will be able to make better, faster decisions throughout the transformation process while taking risk into 
account and ensuring corporate governance.

• Assess scenarios for a “digitally-modified business”
• Identify the business lines and IT capabilities that will be affected by the transformation
• Analyze the impact on your existing organization and business model
• Plan the transformation steps and the development or adaptation of capabilities
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MEGA SOLUTION FOR ENTERPRISE GOVERNANCE

IMPROVE THE QUALITY AND SPEED OF STRATEGY EXECUTION
We offer a comprehensive lineup of enterprise governance software that gives you an interactive view of all 
your business components.  Our suite is powered by HOPEX, our signature platform, which brings together 
industry-leading practices in enterprise architecture and governance, risk, and compliance (GRC) into a single 
system. With MEGA, you get the visibility and tools you need to navigate change and improve decision making 
– with a sharp focus on your business needs.

Our fully-integrated solutions will help you better exploit synergies and pool efforts among your departments. 
It will give employees a clear, common vision of all key elements of your organization, and make sure that 
everyone is working towards the same goals and supporting your organization’s strategy.
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HOPEX fuels our integrated suite of enterprise governance solutions, giving you:

• A collaborative, web-based working environment
• A single shared enterprise repository for the entire organization
• Access to the repository according to different user profiles
• Structured guidance at every step of your project

We will help you boost your success rate for:

• Delivering desired business outcomes
• Improving the customer experience
• Bridging strategy to execution

Unlike legacy applications, our scenario-based solutions acts as a GPS to navi-
gate change and enable improved decision making – while supporting corporate 
governance and mitigating business risk.
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MEGA CONSULTING AND PROFESSIONAL SERVICES

PROFESSIONAL EXPERTISE
Our services include: software implementation and 
integration; the setup of a MEGA services center; 
functional support for software administration; and 
knowledge transfer to your project teams.

CONSULTING
We boast over 20 years’ experience in operational 
governance. Our consultants bring together a unique 
skill set spanning enterprise architecture, application 
portfolio management, and governance, risk, and com-
pliance. We help you achieve operational excellence 
and carry out successful organizational transformation 
programs to control costs, manage risk, and boost in-
novation.
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KNOWLEDGE TRANSFER
Transferring our skills and knowledge is one of the key contributions 
our consultants will make to your organization. We will work with you to 
develop sustainable methods for your business that you can apply for 
the long term. Our consultants will give your staff the tools they need to 
maintain and further develop the required capabilities. 

TRAINING
So you can get the most out of your enterprise governance project, we 
offer training on our software, approach, and methodology. The training 
was developed by MEGA University and is given by experienced MEGA 
consultants. You will learn everything you need to know about deploying 
our powerful software for maximum effectiveness. The training is de-
signed not only to transfer knowledge, but also to encourage discussion 
among participants about prior experience and new ideas.

MEGA’s 130+ 
consultants are by 
your side every step 
of the way

⇢ Targeted support for 
your EA, APM, and GRC 
projects
⇢ Active in professional 
organizations and 
international working 
groups
⇢ Extensive knowledge 
in business processes, 
information systems, and 
methodologies
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MEGA INTERNATIONAL

AT MEGA, WE BOAST OVER 2,700+ CUSTOMERS WITH 75,000+ USERS.

MEGA International has over 20 years of experience in helping clients better understand their business. We 
bring together a unique set software solutions, skills and methodology in enterprise architecture (EA), and 
governance, risk, and compliance (GRC) that provide the foundation for successful enterprise governance. 
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GLOBAL PRESENCE

Distributors International operationsMEGA o�ces
Australia & 

New Zealand

North Africa

Europe
Russia

Panama
Middle East South East Asia

London

Mexico

Boston
Tokyo

Milan

Berlin

Paris

Lausanne

Casablanca

Singapore

We have built up a global presence with operations in nine countries across Europe, North Africa, North Ame-
rica, Latin America, and Asia – as well as 20+ business partners around the world. No matter where your 
company operates, you will find a MEGA partner nearby to support your business development. Backed by 
solid knowledge of local markets and an in-depth understanding of customer needs, we are poised to deliver 
targeted know-how and expertise.



ABOUT MEGA 

Worldwide Headquarters

MEGA International
9 avenue René Coty
75014 Paris
France
Phone: +33 (0)1 42 75 40 00

Americas Headquarters

MEGA International
175 Paramount Drive, Suite 302
Raynham MA 02767
United States
Phone: +1 781 784 7684

Asia-Pacific Headquarters

MEGA International
583 Orchard Road
#08-04 Forum
Singapore 238884
Phone: +65 6733 4470

MEGA International is a global software and consulting company that helps corporations and governments 
manage enterprise complexity by giving them an interactive view of their operations. We provide business 
leaders with the visibility and information they need to improve decision making. With our offering for 
enterprise governance, organizations can optimize and transform their key processes while ensuring that 
those processes are aligned with their strategy and objectives. Today more than 2,700 companies in 40 
different countries use MEGA solutions.

Learn more at mega.com 

http://www.mega.com

